MINUTES OF THE GOVERNORS MEETING

HELD ON FRIDAY 10TH OCTOBER 2003 

Present:

Mr. D. Waters
(Chair)


Mr. A. Lawrence




Mr. R. Otter (Vice Chair)

Mrs. S. Brown




Mr. I. Walsh



Mrs. J. Davies




Mr. G. Kent



Mr. P. Neath




Mrs. D. Bailey



Mrs. S. Williams




Cllr. P. Workman


Mr. A. Green




Dr. C. Shervey


Mr. K. Rose




Rev. Dr. K. Twining

Apologies:

Mrs. E. Pooley




Mr. S. Slater

In Attendance:
Mrs. P. Hill   (Clerk)

REFRESHMENTS

The meeting commenced at 4.00 p.m.

Governors thanked Mrs. Harrington and M2 for laying on a delicious tea.
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	EVALUATION AND MONITORING REPORTS
a)
French


Mrs. Robert’s report was received and approved.  Suitable training 
courses for special needs MFL teaching will be discussed with Mrs. 
Roberts at her Performance Management with the Curriculum 
Committee.  The Chairman thanked her for a good report.

b)
Child Protection


Governors asked whether Mrs. Payne could let them know how many 
pupils were ‘at risk’ and how many child protection incidents there have 
been over the last three years.  Mrs. Payne was thanked for her report.  
Received and Approved.

RE-ELECTION AND RE-APPOINTMENT OF GOVERNORS

Mr. Dave Waters and Mrs. Elaine Pooley have been re-elected unopposed as parent governors for four years.  Mrs. Diana Bailey has been re-appointed as an LEA Representative Governor for four years.
The Clerk took the chair while the Board of Governors elected the Chair and Vice Chair.

ELECTION OF CHAIRPERSON
A nomination had been received from Mr. Dave Waters and he was re-elected unopposed as Chairperson for one year.  Proposed by Mr. Robin Otter and seconded by Mrs. Diana Bailey.

ELECTION OF VICE CHAIRPERSON
A nomination had been received from Mr. Robin Otter and he was re-elected unopposed as Vice Chairperson for one year.  Proposed by Mr. Keith Twining and seconded by Mr. Keith Rose.

DECLARATIONS OF CONFLICT OF INTEREST

There were no declarations of conflict of interest.

REVIEW OF COMMITTEE MEMBERS

It was agreed that the Chair of the Committees will appoint a clerk at each meeting to take the minutes.
Finance Committee

Mrs. S. Williams (Chair), Alderman G. Kent,  Mr. R. Otter, Mr. I. Walsh, Mr. S. Slater, Mrs. S. Brown, Mr. A. Combes.

Curriculum Committee

Rev. Dr. K. Twining (Chair), Mr. D. Waters, Mrs. S. Brown, Mr. A. Lawrence.

Premises Committee

Mr. K. Rose (Chair), Cllr. P. Workman, Mr. I. Walsh, Mr. A. Green, Mrs. J. Davies, Mr. A. Lawrence, Mr. C. Chandler.
Pay Committee

Mr. R. Otter (Chair), Mrs. S. Williams, Mr. D. Waters, Mrs. D. Bailey.

Pay Appeals Committee

Alderman G. Kent (Chair), Rev. Dr. K. Twining, Mr. P. Neath.

Redundancies Committee

Mrs. S. Williams (Chair), Mr. P. Neath, Mrs. E. Pooley, Alderman G. Kent.

Redundancies Appeals Committee

Mr. R. Otter (Chair), Mr. K. Rose, Mr. D. Waters.

Staff Dismissal

Cllr. P. Workman, Mr. S. Slater, Mrs. D. Bailey.

Performance Management

Mrs. S. Williams, Mrs. D. Bailey,  Mr. D. Waters.

Health and Safety Governor                Mr. K. Rose

Trainer Governor                 Mr. D. Waters

APOLOGIES

Apologies were received and accepted from Mrs. Elaine Pooley and Mr. Stephen Slater.

APPROVAL OF MINUTES

The Minutes of the Governors Meeting held on Friday 27th June 2003 were approved as a correct record and signed.
MATTERS ARISING

Item 6 (5)  -  Robin Otter will send copies of the eight letters received from past pupils for publication in the Echo and the Citizen as part of our campaign to save the school.   We could follow this up with letter from present pupils and parents.
Item 9  -  Staff met at the end of last term to discuss Workload and Raising Standards for Teachers.  There were two main issues, dinner registers and outside exam invigilators.  They decided to continue to do the dinner registers but reserve the right to change their minds in the future.  They felt that bringing in invigilators from outside would not work as many of our pupils would find it difficult to talk to them.  There is a possibility that we could use the money for supply and release our staff for the exams.
CHAIRMAN’S CORRESPONDENCE

The County Council is reviewing Sixth Form Provision in Gloucestershire.
Letter from Tewkesbury Borough Council on the proposed development on the corner of Shannon Way, in reply to Mr. Walsh’s letter in which he set out his concerns about a Travel Inn being built there.

The Chairman read out letters of support for the school from:-


Paul and Pauline Schofield.


Lesley Nichols to Gordon Shurmer.


Mrs. L. Clark


Roger Workman

HEADTEACHER’S REPORT
Mr. Walsh went through his report with the following additional comments:-

1)
Last year’s Year 11 achieved very good external exam results and Mr. 
Walsh thanked Key Stage 4 staff for their hard work.  Our results have put 
us in the top 5% at Key Stage 4 Level.
2)
Governors discussed the increasing accountability on staff during school 
journeys.  As long as the correct guidelines are strictly followed, the LEA 
will ultimately be responsible should anything go wrong.
3)
At the parents evening held on 17th October, parents felt it would be better 
if the first consultation of the academic year was held later in the term.  It 
was agreed that we would do this next year.

4)
The evening of dancing to the music of Tewkesbury Town Band was 
enjoyed by all who went, and more of the same was requested for next 
year in the summer term so that weather permitting it could be held 
outside.
5)
Mr. Walsh thanked Janet Davies and members of the Friends for all their 
efforts over the last year.

6)
A Fire Alarm is being installed in the kitchen as kitchen staff do not 
always hear the alarm bell in the dining hall.

7)
Mrs. Hendon and Mrs. Roberts are now going to Prague in November and 
not Denmark as part of the Comenuis Development Project.

8)
One old typewriter thrown out – Items for Disposal.

9)
Arts Mark is an accreditation for schools who are interested in developing 
dance, music, expressive arts and painting.

10)
The School Improvement Plan will be an agenda item at the next meeting.

REVIEW OF EXAM AND TEST RESULTS AND SCHOOL TARGETS

Governors discussed G.C.S.E. estimated and awarded points – estimates are made in Year 9.   Entry Level grades for maths should have been included.
REPORTS OF COMMITTEES

a)  
Premises Committee

     
The Minutes of the committee meeting held on Monday, 22nd September 
2003 were received and approved.

b)
Finance Committee


The Finance Committee has not yet had a meeting this term.

c)
Curriculum Committee


There has been no meeting this term, but Keith Twining has started on 
the next round of data.  The Committee will meet with staff during inset 
evenings.

d)
Pay Committee


The two LSWs present were asked to withdraw from the meeting while 
Governors discussed the Job Evaluation issue and correspondence that 
has taken place between the school and the LEA.
GOVERNOR TRAINING

Dave Waters will arrange an Investors in People training session for this term.

NEW CONSTITUTION OF GOVERNING BODIES 

STATUTORY GUIDANCE ON SCHOOL GOVERNANCE REGULATIONS
Dave Waters and Ieuan Walsh have attended a briefing session.  The Governing Body decided to await the decision on the future of the school before considering any changes - we have until 2005 before they have to be implemented.
GOVERNORS ANNUAL REPORT TO PARENTS 2002

There were several changes made to the Report. Governors felt it important that the wording was consistent and acronyms are written out in full where parents may be unsure of what they mean.  Governors approved the Report dependent on these alterations being made.
OUTREACH
Mrs. Keelan and Mrs. Davies distributed to the meeting a report on the Outreach Pilot for Governors to read through.  They are concerned that the future of the school could be seen to rest on the success of the Outreach project and want the Governors to know the resulting stress and pressure this puts onto them.   Governors reassured them that the Outreach project was not the only issue in the fight to keep our school open.  If our bid is successful eventually it is hoped the whole school will be involved in Outreach.  Governors acknowledged that Outreach has got off to an excellent start and have already received comments from people outside “that it is really appreciated and they would like to see more of it”.
FRIENDS OF A.K.S.
The Friends have agreed to pay for the following:

Middles / seniors Christmas Disco on 16th December.

Christmas presents for all juniors at £6.00 per head.

After school activities for the whole school at £7.00 per head (total £469.00)
Forthcoming events arranged by the Friends are:
A stall at Tewkesbury School on 25th October with Tewkesbury Area Partnership

(Halloween Theme) and school photographs and petition.

Annual General Meeting on 13th November with Cheese and Wine.

Christmas Cheer evening on 25th November 6.00 – 8.00 p.m.

Line Dancing on 7th February 2004 7.00 p.m.

Barn Dance on 26th March 2004 hopefully in Tewkesbury School’s Hall.

Summer Fete on 19th June 2004 1.00 – 3.00 p.m.
SUMMER SCHOOL / CAMP
These were held over two weeks of the summer holiday and included some children from mainstream schools.  Governors asked whether the Summer School made a difference to pupils when they started the new term.  Mrs. Davies said there was a noticeable difference in the way they settled back into school when they returned to school.

Money for the summer camp was obtained from fund raising events organised by  Mr. and Mrs. Parker and the ladies from the R.D.A.   A letter of thanks to be sent to the Parkers.

VISITING GOVERNORS REPORT
Sue Williams gave the Governors a verbal report on her visit.  She came into school on Monday to give advice to pupils in Year 11 who are taking part in the Young Enterprise project.  While there she observed two discipline issues and felt that the pupils concerned understood and accepted the rules as long as they were seen to be fair and consistent.   She visited the Junior Department – unfortunately the Juniors were swimming but she was able to have a look around.  She was impressed to see the targets up on the wall for everybody to see.  Another day Sue came into school at the beginning of the day and was able to see the Juniors doing Brain Gym.  Later Diana Bailey and Sue joined the whole school for their Harvest Festival and were delighted to see the pupils taking such an active part.
APPOINTMENT OF VISITING GOVERNOR

Joe Kent was appointed as visiting Governor for the Spring Term.
SCHOOL WEBSITE
The Governors’ page on the school website will list Governors names and the committees they are on.  Governors would like to receive a print out of the page. At present the school website is linked to a free server which isn’t very good.  It was agreed to find another server at a cost of about £60.00 a year – the money for this to come out of the Action Group’s funds.

SCHOOL SECURITY

Discussion took place on the issue of school security following the vandalism which took place over the bank holiday when concrete slabs were ripped up and used to break several windows.  It is hoped that the erection of palisade fencing around the school in the near future will greatly improve school security and cut down the number of incidents of vandalism.

DATES OF MEETINGS

Autumn Term

Thursday 13th November 2003 

5.30 p.m.   Governors Meeting    

7.00 p.m.   Annual General Meeting

7.30 p.m.   Friends of A.K.S. Meeting

Spring Term

3.45 p.m.   Friday, 6th February 2004

3.45 p.m.   Friday, 19th March 2004

Summer Term

3.45 p.m.   Friday, 14th May 2004

3.45 p.m.   Friday, 25th June 2004

A.O.B.

Dave Waters reminded Governors about the Consultation Meeting on the 20th October at 6.00 p.m. with Steve Huggett and Sheila Alcock as well as a representative of outside consultants, Pat Lockett.  It was decided to write a letter to Jackie Smith, Minister of the Secretary of State with regard to government policy in relation to special schools.
The meeting closed at 6.45 p.m.

………………………………



……………………………

   Chair of Governors




    Clerk to Governors
   
	ACTION
Sue Payne

ACTION

ACTION

Robin
 Ieuan

ACTION

Ieuan
Dave

Clerk

ACTION
Dave

ACTION
Joe

Clerk

ACTION

Ieuan


PAGE  
6

